Training & Talent Development - Featured “Live” Classes
2026 Year-at-a Glance Calendar
(Subject to Change)

To Register:

¢ Click Here or go to www.bryantx.gov/Ims (Employees with City Email/Network Access)

¢ Click Here or go to www.bryantx.gov/Ims-noemail (Employees without City Email/Network Access)

e Username: Last Name + Employee ID (i.e. Smith1234)

e Initial Login Password: CityofBryan2025
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January 15
CPR & FIRST AID (FIRST

TIME)

8:00 a.m. -5:00 p.m.
(Safety)

Kenneth Smith
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January 6
(VIRTUAL AUTHOR EVENT)
RADICAL CANDOR: CREATING A

CULTURE OF FEEDBACK WITH Kim

Scotr

12:00 - 1:00 p.m.
(Communication)
Kim Scott

January 9
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

January 14

(VIRTUAL AUTHOR EVENT) NOT
NICE: STOP PEOPLE PLEASING,
START LEADING WITH AzIz
GAZIPURA

12:00 - 1:00 p.m.
(Communication)

Dr. Aziz Gazipura

CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)

Kenneth Smith

COB BUDGETING ESSENTIALS
10:00- 11:00 a.m.

(Leadership) (Job Specific)

Matt Bowman

January 16

KB FITNESS YOGA
12:15- 1:00 p.m.
(Wellness)

David Garcia

January 22

(VIRTUAL AUTHOR EVENT)
HYPERFOCUS: MASTER YOUR
Focus, MASTER YOUR

WORK WITH CHRIS BAILEY
1:00 - 2:00 p.m.

(Job Specific)

Chris Bailey

February 4

(VIRTUAL AUTHOR EVENT)
BuILT TO MOVE: FEEL BETTER,
LIVE BETTER WITH

KELLY AND JULIET STARRETT
1:00 - 2:15 p.m.

(Wellness)

Kelly and Juliet Starrett

February 11

CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)

Kenneth Smith

February 12
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

February 13

DEFENSIVE DRIVING — SPANISH
(ONE DAY)

8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

February 19

MAKE DIFFICULT PEOPLE
DISAPPEAR (COM 1.0, JOB
0.5)

8:30 - 10:00 a.m.

(Communication) (Job Specific)
Monica Wofford

CONTAGIOUS COLLABORATION
10:30-11:30 a.m.
(Communication)

Monica Wofford

(VIRTUAL AUTHOR EVENT)

THINK FASTER, TALK SMARTER:

SPEAK SUCCESSFULLY ON THE
SPOT WITH MATT ABRAHAMS
11:30 a.m. - 12:30p.m.
(Communication)

Matt Abrahams
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February 19 (continued)

TEAM TRAINING: HOw TO BUILD,
DEVELOP, AND MAINTAIN A
STRONG TEAM (LDR 2.0, JOB
1.0)

1:00 - 4:15 p.m.

(Leadership) (Job Specific)

Monica Wofford

February 25

(VIRTUAL AUTHOR EVENT)
THE COACHING HABIT: ASK
BETTER QUESTIONS, UNLOCK
BIGGER POTENTIAL WITH
MICHAEL BUNGAY STAINER
9:00 - 10:00 a.m.
(Communication)

Michael Bungay

February 26

DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)

Kenneth Smith


https://bryantx.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dcalendar%2526dt1%253d2025%25252F01%25252F1%2526drpdwn%253d2
https://www.bryantx.gov/lms
https://bryantx.csod.com/DeepLink/ProcessRedirect.aspx?module=calendar&dt1=2025%2F01%2F1&drpdwn=2
https://www.bryantx.gov/lms-noemail
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March 3

(VIRTUAL AUTHOR EVENT)
METABOLICAL: A NEW
BLUEPRINT FOR ENERGY, FOCUS,
AND HEALTH WITH DR. ROBERT
H. LusTiG

1:00 - 2:00 p.m.

(Wellness)

Dr. Robert H. Lustig

March 17
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

March 18
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

March 19
BUILDING ETHICAL MINDSETS:

WHAT SHouLb WE Do?
8:30-10:30 a.m.
(Employment Law & Policies)
Mike Gibson

WORKPLACE PRESENTATIONS
LUNCH ‘N LEARN

11:00 a.m. - 2:00 p.m.

(Job Specific)

Mike Gibson

March 24

(VIRTUAL AUTHOR EVENT)
LEADING FROM ANYWHERE:
YOUR GUIDE TO HIGH-

PERFORMANCE REMOTE TEAWS

WITH DAVID BURKUS
11:00 a.m. - 12:00p.m.
(Leadership)

David Burkus

March 25

DEFENSIVE DRIVING (HALF DAY)
8:00 a.m. - 11:30 p.m.

(Safety)

Kenneth Smith

March 26

DEFENSIVE DRIVING (HALF DAY)
8:00 a.m. - 11:30 p.m.

(Safety)

Kenneth Smith

March 31

(VIRTUAL AUTHOR EVENT)
LIKEABLE BADASS: THE SCIENCE
OF WINNING POWER, RESPECT,
AND INFLUENCE WITH ALISON

FRAGALE, PHD
12:00-1:00 p.m.
(Wellness)

Alison Fragale, PhD

April 9
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

April 15
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

April 16
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith
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May 8
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

May 13
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

May 14
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

July 15
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

July 16
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

July 23

DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)

Kenneth Smith

September 9
CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)
Kenneth Smith

September 10
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

September 17

DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)

Kenneth Smith

June 17
CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)
Kenneth Smith

June 18
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

June 26
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

August 12
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

August 13
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

August 21

DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)

Kenneth Smith

October 7
CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)
Kenneth Smith

October 8
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

October 22
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

S| M| T Th S
112 (3|4]|5]|6
7 9 10|11 (12|13

1415|1617 |18 |19 | 20
21|22 (2324|2526 |27
28|29 |30

AUGUST

S| M| T |W|Th|F S
1

9 |10|11}12|13 |14 |15
16|17 |18 (19|20 |21 | 22
23|24 |25|26|27 (2829
30 | 31

OCTOBER

S| M| T |W|Th|F S
1123
415|617 |8]|9 |10
1112|1314 |15|16 |17
1819|20(21|22|23 |24
25|26(27|28|29(30|31




NOVEMBER |
S

S M| T W Th F
112134 |5|6|7
10 11 (12|13 |14
15|16 (17 18 | 19|20 |21
22 (23(24 25262728
29 | 30

November 3
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

November 10

Al IN PUBLIC SERVICE
8:30-10:30 a.m.

(Job Specific)

Mike Gibson

November 17

CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)

Kenneth Smith

November 18
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

December 10
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

December 16
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

December 17
CPR & FIRST AID (FIRST TIME)
8:00 a.m. -5:00 p.m.

(Safety)
Kenneth Smith

DECEMBER

S| M| T |W|Th|F S
1123 |4]|5
67|89 (10]|11]|12
1314|1516 |17 |18 |19
20| 21(22|23|24(25]|26
27 128 29(30]31




