Training & Talent Development - Featured “Live” Classes
2026 Year-at-a Glance Calendar
(Subject to Change)

To Register:

¢ Click Here or go to www.bryantx.gov/Ims (Employees with City Email/Network Access)

O Click Here or go to www.bryantx.gov/Ims-noemail (Employees without City Email/Network Access)

e Username: Last Name + Employee ID (i.e. Smith1234)

e |nitial Login Password: CityofBryan2025
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January 15

CPR & FIRST AID (FIRST
TIME)

8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith
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January 6

VIRTUAL AUTHOR EVENT: RADICAL

CANDOR - CREATING A CULTURE
OF FEEDBACK W/ Kim ScoTT
12:00 - 1:00 p.m.
(Communication)
Kim Scott

January 7

CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)

Kenneth Smith

January 9
SAFE TRAILER USE
8:00 a.m. - 8:30 a.m.

(Safety)
Kenneth Smith

January 14

VIRTUAL AUTHOR EVENT: NOT
NICE - STOP PEOPLE PLEASING,
START LEADING W/ Aziz

GAZIPURA
11:00 a.m. - 12:00 p.m.
(Communication)

Dr. Aziz Gazipura *NOT Live Event Credit

CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)

Kenneth Smith

*NOT Live Event Credit

COB BUDGETING ESSENTIALS
10:00- 11:00 a.m.

(Leadership) (Job Specific)

Matt Bowman

January 16

KB FITNESS YOGA
12:15-1:00 p.m.

(Wellness)

David Garcia *NOT Live Event Credit

January 28

WELLNESS WALKS

10:00 - 10:45 a.m.

(Wellness)

David Garcia *NOT Live Event Credit

February 3

VIRTUAL AUTHOR EVENT:
HYPERFOCUS - MIASTER YOUR
Focus, MASTER YOUR WORK
W/ CHRISs BAILEY

1:30 - 2:30 p.m.

(Job Specific)

Chris Bailey *NOT Live Event Credit

February 4

VIRTUAL AUTHOR EVENT: BUILT
To MOVE - FEEL BETTER, LIVE
BETTER W/

KELLY AND JULIET STARRETT
1:00 - 2:15 p.m.

(Wellness)

Kelly and Juliet Starrett
*NOT Live Event Credit

February 11

CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)

Kenneth Smith

February 12

CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)

Kenneth Smith

February 13
DEFENSIVE DRIVING — SPANISH

(ONE DAY)

8:00 a.m. - 4:00 p.m.
(Safety)

Kenneth Smith

KB FITNESS YOGA
12:15 - 1:00 p.m.
(Wellness)

David Garcia
February 23
COB SUPERVISOR/MIANAGER
HUMAN RESOURCES POLICIES
(PoLice)

10:00 - 12:00 a.m.
(Employment Law & Policies)
Teresa McGinnis

*NOT Live Event Credit
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February 19

VIRTUAL AUTHOR EVENT: THINK
FASTER, TALK SMARTER - SPEAK
SUCCESSFULLY ON THE SPOT W/
MATT ABRAHAMS

11:30 a.m. - 12:30p.m.

(Communication)

Matt Abrahams  *NOT Live Event Credit

February 25

VIRTUAL AUTHOR EVENT:

THE COACHING HABIT - ASK
BETTER QUESTIONS, UNLOCK
BIGGER POTENTIAL W/ MICHAEL
BUNGAY STAINER

9:00 - 10:00 a.m.

(Communication)

Michael Bungay *NOT Live Event Credit

DOWNTOWN WALKING HISTORY
TOUR

10:00- 11:00 a.m.

(Job Specific)

David Garcia *NOT Live Event Credit

February 26
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. -4:00 p.m.

(Safety)
Kenneth Smith

SGR “CONFLICT RESOLUTION”

LUNCH ‘N LEARN
11:30 a.m. - 1:00 p.m.
(Communication)
Teresa McGinnis


https://bryantx.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dcalendar%2526dt1%253d2025%25252F01%25252F1%2526drpdwn%253d2
https://www.bryantx.gov/lms
https://bryantx.csod.com/DeepLink/ProcessRedirect.aspx?module=calendar&dt1=2025%2F01%2F1&drpdwn=2
https://www.bryantx.gov/lms-noemail
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March 3
VIRTUAL AUTHOR EVENT:
METABOLICAL - A NEW BLUEPRINT
FOR ENERGY, FOcUs, AND HEALTH

w/ DR. ROBERT H. LUSTIG
1:00 - 2:00 p.m.
(Wellness)

Dr. Robert H. Lustig
*NOT Live Event Credit

March 4

March 5

CHIROFIRST WELLNESS
ERGONMICS

7:30 - 8:00 a.m.
(Wellness)

David Garcia

March 17

SAFE DRIVING

7:00 a.m. - 7:30 a.m.
(Job Specific)
Kenneth Smith

CPR & FIrsT AID (RENEWAL)
12:30-4:30 p.m.

(Safety)

Kenneth Smith

March 18

CPR & FIrsT AID (FIRST TIME)
8:00a.m. -5:00 p.m.

(Safety)

Kenneth Smith

March 19

BUILDING ETHICAL MINDSETS:
WHAT SHouLbD WE Do?
8:30-10:30 a.m.

(Employment Law & Policies)
Mike Gibson

WORKPLACE PRESENTATIONS
LUNCH ‘N LEARN

11:00 a.m. - 2:00 p.m.

(Job Specific)

Mike Gibson

March 20

KB FITNESS YOGA

12:15 — 1:00 p.m.

(Wellness)

David Garcia

March 24

VIRTUAL AUTHOR EVENT LEADING
FROM ANYWHERE - YOUR GUIDE
TO HIGH-PERFORMANCE REMOTE
TeAms w/ DAVID BURKUS

11:00 a.m. - 12:00p.m.

(Leadership)

David Burkus  *NOT Live Event Credit

March 25

DEFENSIVE DRIVING (HALF DAY)
8:00 a.m. - 11:30 p.m.

(Safety)

Kenneth Smith

MIR SENIOR CARE CONSULTANTS
LUNCH N LEARN

12:00-1:00 p.m.

(Informational)

Kenneth Smith

March 26

DEFENSIVE DRIVING (HALF DAY)
8:00 a.m. - 11:30 p.m.

(Safety)

Kenneth Smith

March 31

VIRTUAL AUTHOR EVENT:
LIKEABLE BADASS - THE SCIENCE
OF WINNING POWER, RESPECT,
AND INFLUENCE W/ ALISON
FRAGALE, PHD

12:00 - 1:00 p.m.

(Wellness)

Alison Fragale, Ph
*NOT Live Event Credit

April 2

April 7

OPERATION LIFE SAVER; TRAIN
CROSSING SAFETY

7:00 - 7:45 a.m.

(Safety)
Kenneth Smith

April 8
WELLNESS WALKS
10:00 - 10:45 a.m.
(Wellness)

David Garcia

*NOT Live Event Credit
OPERATION LIFE SAVER; TRAIN
CROSSING SAFETY

8:00 - 8:45 a.m.

(Safety)
Kenneth Smith

April 9

DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. - 4:00 p.m.

(Safety)

Kenneth Smith

VIRTUAL AUTHOR EVENT:
MEDITATIONS FOR MORTALS —
THE LIBERATING ART OF
EMBRACING YOUR LimiTs w/
OLIVER BURKEMAN

11:00 a.m. - 12:00p.m.

(Wellness)
Oliver Burkeman *NOT Live Event Credit

April 10

OPERATION LIFE SAVER; TRAIN
CROSSING SAFETY

7:00 - 7:45 a.m.

(Safety)
Kenneth Smith
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April 15
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

April 16
CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith

April 17

KB FITNESS YOGA
12:15 - 1:00 p.m.
(Wellness)

David Garcia

April 21

VIRTUAL AUTHOR EVENT: RADICAL
HumILITY — BE A BADASS LEADER
AND A Goob HUMAN

w/ URs KOENIG

11:00 a.m. - 12:00 p.m.

(Leadership)
Urs Koenig_ *NOT Live Event Credit
April 29

VIRTUAL AUTHOR EVENT: GETTING
THINGS DONE — SIMPLE SYSTEM
FOR BETTER PRODUCTIVITY

w/ DAVID ALLEN

9:00 - 10:00 a.m.

(Job Specific)

David Allen *NOT Live Event Credit
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Continued May 12
COB LUNCH ‘N LEARN

(EcoNomic DEVELOPMENT)
12:00 - 1:00 p.m.

(Job Specific)

Todd McDaniel
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May 5

VIRTUAL AUTHOR EVENT:
UNAPOLOGETICALLY AMBITIOUS —
TURNING A BOLD VISION INTO
PROVEN RESULTS

W/ SHELLYE ARCHAMBEAU

11:00 a.m. - 12:00 p.m.

(Job Specific)

Shellye Archambeau
*NOT Live Event Credit

May 7
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. - 4:00 p.m.

(Safety)
Kenneth Smith

May 12

VIRTUAL AUTHOR EVENT: INSIDE
THE BoX — HARNESSING
CONSTRAINTS TO DO MORE WITH
LEss w/ DAVID EPSTEIN

12:00 - 1:00 p.m.

(Job Specific)

David Epstein  *NOT Live Event Credit

May 13
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

May 14
CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith

May 15

KB FITNESS YOGA

12:15 - 1:00 p.m.

(Wellness)

David Garcia *NOT Live Event Credit

May 19

VIRTUAL AUTHOR EVENT:
FLOURISH — FINDING GREATER
FULFILLMENT THROUGH
COMMUNITY

w/ DANIEL COYLE

2:00 - 3:00 p.m.

(Wellness)

Daniel Coyle *NOT Live Event Credit

June 2

VIRTUAL AUTHOR EVENT: THE
DIFFERENCE THAT MAKES THE
DIFFERENCE — NLP AND THE
SCIENCE OF LASTING CHANGE
w/ JosH DAvis, PHD

12:00- 1:00 p.m.
(Communication)

Josh Davis, PhD  *NOT Live Event Credit

June 4

HEALTH & SAFETY EXPO 2026
(SAFETY CREDIT)

10:00 a.m. - 2:00 p.m.

(Safety)
David Garcia

HEALTH & SAFETY ExPO 2026

(WELLNESS CREDIT)
10:00 a.m. - 2:00 p.m.
(Wellness)

David Garcia

June 9

VIRTUAL AUTHOR EVENT: START
WiTH WHY — MASTERING THE ART
OF INSPIRATION W/ JOSEPH Kim

11:00 a.m. - 12:00 p.m.
(Leadership)

Joseph Kim *NOT Live Event Credit

June 15

CPR & FIRST AID (RENEWAL)
1:00 - 5:00 p.m.

(Safety)

Kenneth Smith

June 16

CPR & FIRST AID (RENEWAL)
1:00 - 5:00 p.m.

(Safety)

Kenneth Smith

June 17
CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)
Kenneth Smith

DOWNTOWN WALKING TRUE
CRIME TOUR

9:00 - 10:00 a.m.

(Job Specific)

David Garcia
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June 18
CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith

VIRTUAL AUTHOR EVENT: YOUR
BEST MEETING EVER — GET THINGS
DONE WHILE RECLAIMING YOUR
CALENDAR W/ REBECCA HINDS
11:00 a.m. - 12:00 p.m.

(Job Specific)

Rebecca Hinds  *NoT Live Event Credit

June 19
CPR & FIRST AID (RENEWAL)
8:00 a.m. -12:00 p.m.

(Safety)
Kenneth Smith

June 26

DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. - 4:00 p.m.

(Safety)

Kenneth Smith

KB FITNESS YOGA
12:15 p.m. - 1:00 p.m.
(Wellness)

David Garcia
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July 1

CPR & FIRST AID (RENEWAL)
1:00 -5:00 p.m.

(Safety)

Kenneth Smith

July 2
CPR & FIRST AID (RENEWAL)
8:00 -12:00 p.m.

(Safety)
Kenneth Smith

July 9

July 15

CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)

Kenneth Smith

July 16

CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)

Kenneth Smith

July 17

KB FITNESS YOGA

12:15 p.m. - 1:00 p.m.
(Wellness)

David Garcia

July 21

July 29
WELLNESS WALKS
10:00 a.m. - 10:45 a.m.
(Wellness)
David Garcia

*NOT Live Event Credit

August 6

VIRTUAL AUTHOR EVENT: THE
WEALTH LADDER: ESCAPING ONE-
Size-FiTs-ALL FINANCE WITH NICK

MAGGIULLI

9:00 - 10:00 a.m.
(Wellness)

Nick Maggiulli

August 12

CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)

Kenneth Smith

August 13
CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith

August 21
DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. - 4:00 p.m.

(Safety)
Kenneth Smith

August 26

August 27

VIRTUAL AUTHOR EVENT: WHY THE
BEST SELLERS DON’T ACT LIKE
SALESPEOPLE WITH COLIN COGGINS

AND GARRETT

1:00 - 2:00 p.m.
(Communication)

Colin Coggins, Garrett Brown
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September 9

CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

September 10

CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)

Kenneth Smith

Al IN PuBLIC SERVICE & Al

PROMPTING SKILLS
8:30-11:30a.m.
(Job Specific)

Teresa McGinnis

September 16

SESSION 2: PROFESSIONAL
COMMUNICATION &
INTERDEPARTMENTAL
COLLABORATION LUNCH N’

LEARN

12:00 a.m. - 1:00 p.m.
(Communication)
Teresa McGinnis

September 23

October 7
CPR & FIRST AID (RENEWAL)
12:30 - 4:30 p.m.

(Safety)
Kenneth Smith

October 8
CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith

October 20

CONFLICT: WHEN THEIR OPINION

IS VASTLY DIFFERENT AND WHY
IT MATTERS

8:30 - 10:00 a.m.

(Communication) (Job Specific)
Teresa McGinnis

How TO PRIORITIZE AND FOCUS
10:30-11:30 a.m.

(Job Specific)

Teresa McGinnis

October 22

DEFENSIVE DRIVING (ONE DAY)
8:00 a.m. - 4:00 p.m.

(Safety)

Kenneth Smith
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November 17
CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)
Kenneth Smith

SESSION 3: CAREER GROWTH,
SKILLS DEVELOPMENT &
GOVERNMENT PATHWAYS
LUNCH N’ LEARN

12:00 - 1:00 p.m.

(Job Specific)

Teresa McGinnis

November 18
CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith

December 16
CPR & FIRST AID (RENEWAL)
12:30-4:30 p.m.

(Safety)
Kenneth Smith

December 17
CPR & FIRST AID (FIRST TIME)
8:00 a.m. - 5:00 p.m.

(Safety)
Kenneth Smith
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